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Abstract

When Asian corporations enter into Japan’s market, there are many questions or
problems entrants probably have to face.

This research considers this issue from two different viewpoints, the corporations’
and the government’s. Through the case study, research interview, and literature
review, we can understand better the kind of problems corporations currently or
will probably be facing when they enter into Japan’s market. Our goal here is to
find the method of the problem-solving process and present some effective advice
to both Asian corporations and Japan’s government.

Chapter 2

In this chapter, we pick out ICT industry, which already has many entries in
Japan’s market, and focus on their brand strategy.

Chapter 3

This chapter focuses on human resources management. The purpose is to present
remedies for globalizing human resources management.

Chapter 4

This chapter focuses on the B to C electronic commerce. The purpose is to submit
a proposal to Chinese corporations which is going to manage B to C electronic
commerce business in Japan.

Chapter 5

This chapter focuses on the case of European and American corporations. And the
object of this study is to find out the key of manage businesses in Japan’s market.
Chapter 6

This chapter focuses on the national policies of introducing foreign capital into
Japan’s market. And indicate a direction to Japan’s government how to promote
the policies.

Chapter7

The chapter focuses on the foreign investment policies. Consider the gap and
discrepancy between corporations’ and local governments’.

Chapter 8

The chapter analyses the condition to invite travel agents and tourists from East
Asian countries, into Ibaraki. And give a proposal for strategy to Japanese local

governments.
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